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Human resources workshops 2010

Mills & Reeve and the Akenham Partnership have pleasure in bringing you a series
of workshops focusing on some of the key issues that affect your staff.

The twists and turns of flexible working
21 April 2010 8.00-10.30am
Mills & Reeve LLP, Francis House, 112 Hills Road, Cambridge, CB2 1PH

We are all familiar with dealing with the raft of family friendly policies such as requests
for flexible working, time off for dependants and parental, maternity, paternity and
adoption leave. With proposals to further extend these rights in the pipeline, with a
possible change in Government and faced with our workforces getting busier and asked
to take on new responsibilities, this session will look at the tensions which sometimes
arise and how some employers are taking steps to address this. We will also look at a
number of specific issues which continue to exercise us such as dealing with requests
to work part time on the return from maternity leave.

All shook up!
16 June 2010 8.00-10.30am
St John’s Innovation Centre, Cowley Road, Cambridge, CB4 OWS

The economic goings on in the last 24 months have simultaneously engaged some
people and disillusioned others. This is a widespread issue that is being reported from
board rooms to the shop floor. If you couple this with a steady rise in stress, bullying and
harassment claims, particularly those of a political nature, it would seem that people are
showing signs of being "shaken up". This session will look at the tension hot spots that
are being reported by organisations and what can be done to engage and harmonise
leaders, managers and teams in the year ahead. We will then look at some of the claims
that are occurring, what trends seem to be emerging and how we can prevent and
manage these taking hold in our organisations.

§ The power of social networks
b ¢~ 29 September 2010 8.00-10.30am
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a—.ud-—,-'—"ﬂ...n Global social network research is far more mature than our use of social networks in the
o UK. We still have a lot to learn about the use of external social networks, such as

Facebook and Twitter, but we also have a lot to learn about our analysis of internal
social networks within the organisation. With knowledge and understanding, we can use
this information to make well considered judgements on the design and implementation
of change, integration and communication strategies. Will Sambrook of Akenham will
share with you his research in this area and provide a number of case studies that show
the need to understand social networks in the organisation. David Mills of Mills & Reeve
will take an insightful look at the legal issues surrounding the use of social networking
and other publicly viewable media.
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Booking form

Please provide your details below and tick the workshops you wish to attend:

Name

Position

Organisation

Address

Postcode Telephone

Email

[ The twists and turns of flexible working — 21 April 2010
Mills & Reeve LLP, Cambridge

[ All shook up!— 16 June 2010
St John’s Innovation Centre, Cambridge

[ The power of social networks — 29 September 2010
Mills & Reeve LLP, Cambridge

Cost
These workshops are free of charge.

Special requirements
To help us ensure that all delegates attending the seminars are able to participate fully, please let
us know in advance if you have any special requirements.

These workshops are jointly hosted by Mills & Reeve LLP and Akenham. By completing this booking form, you agree that
we may process the information you provide for the purpose of registering you for this event. Your details will be added to
our national marketing databases and we may contact you from time to time with relevant newsletters, updates and
invitations for future events.

D If you do not wish to receive future updates from us, please tick here.
D If you do not wish your name to be displayed on a delegate list at the event, please tick here.
Please reserve your place(s) by returning this form as soon as possible to:

Suzanne Williamson, Mills & Reeve LLP, 112 Hills Road, Cambridge, CB2 1PH
Or by fax 01223 324549 or Email suzanne.williamson@mills-reeve.com



